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The Government’s Priorities

Construct a FTTX network that will reach 98% of the population
— Terminate the commission of the current Broadband Taskforce

— Competitive Assessment to decide on the winner, run by an expert
“task group”

Increased “Separation” of Telstra

Delivering all Australian Schools with a 100Mb/s broadband
service
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The Policy Wish List

It's a PPP
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Open Access Network

Equivalence of access charges and scope to differentiate
products
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Goldman Sachs JBWere, Telecommunications Sector Commentary 30 May 2007
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Households passed (5 capital cities only) 4 million 4 million
Nodes proposed to be built 30,000 20,000
Equipment suppliers Alcatel-Lucent, Siemens | O Aslf:rtneé'r']‘;cem'
Deployment time 40 months According to demand
Estimated cost $4.5bn plus $3.6bn
Network ownership Telstra FANOC (Investors)
Network control Telstra (regulated) SpeedReach
Pricing (wholesale access) Not provided Provided

Pricing (terms)

Guaranteed 13 years

Guaranteed 3 years

Australian Financial Review, 4 June 2007
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Long term service contract between public and private sector

Provision of both capital assets and associated services by
private sector

Integration of design, building, financing and operation
Allocation of risk to the party best able to manage that risk
Service delivery against pre agreed performance standards

Private sector paid based on performance and has capital at
risk.
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Construction risk

Finance risk

Operational risk

Asset Operations and Maintenance risks

Usage risk
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Opinions are those of the author and not necessarily those of Leighton Contractors.




